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a. Update all programsto  COE Dean, Chair, Def 2 Course Release
comply with 2@4 Faculty
standards.
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funding

to Receive Training.
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leverage training of Continue post
counseling students doctoral line
working in integrated
medical practices.
Additional pre and post VP of Research, COE | Clarify COBpolicy on | VPR has Ongoing | Ongoing August
award grant support/ Dean Associate Dean | IDC sharing, and initiated a task 2025
Explore and/or work with faculty incentives fon force to
the Division of Research tg grant writing investigate.
determine how to recoup &
greater share of those 15% of IDC to
(grant) funds the colleges
and are
recommending
that 5% of this
money goes
back to the PI'g
directly.
Restore department to 12 | Provost, COE Dean Funding for faculty | Request3 August Decenber | April 2024
FulkTime Faculty lines plus startup Tenuretrack 2023 2023
Members: Add 3 Faculty funds. Line for Fall
Lines (1in CRC, 1 in SCH, 2024.
in CMHC) Continue post
doctoral line
Restore department to full | Provost, COE Dean | Funding for full time| Request 1 full | Already | December | December
clerical assistance per clerical assistance. | time position | begun 2023 2023
CACREP standards. for Fall 2023.
Professional Provost, COE Dean  Support Faculty CE Auxiliary
Development/Discretionary Travel and Expense: account




Department of Counselor Education
Action Plan
May, 223

2016 CACREP Standard 1(c):
The institution is committed to providing the program with sufficient financial support to ensure continuity, qualityfeativesfess in all of the
% E}PE u[s 0 EV]vVP VA]JE}vu vieX

| | | | | |

3. Support High Quality Training

a. ReConstitute Training Graduate Dean, COE Space for Training  Space within ~ TBD. TBD.
Clinicand/or provide Dean, Chair, Dept. Clinic. COE explored.
support for a telemental Faculty Support for Clinic Grant related
health clinic. Personnel (faculty  to telemental
time, graduate health
student explored.

assistantships)
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a. Professional Provost, COE Dean | Support Faculty CE Auxiliary | August TBD.
Development/Discretionary Travel and Expense] account 2024
funding to Receive Training.| established.

b. Tap into the various health | COE Dean, Chair, Deg Funding for faculty | RequesB3 Ongoing | Ongoing August
related initiativesintegrate | Faculty linesplus startup Tenuretrack 2025
with FAUJHEALTH and | funds. Line for Fall
SENSE and research 2024.
institutes to leverage Continue post
training of counseling doctoral line
students working in
integrated medical
practices.
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=C_1. - Determine the best way to tap into the various health-related initiatives
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